
Staff Advisory Council Minutes 

December 12, 2019 
Private Dining Room, The Mark 

1:15pm – 3:00pm 
Attendance Record 
A/P C/M C/O T/P  At-Large 
Liz Beal – x Terrance Camp – x  Regina Baer – x Stephen Braddock – x  Aric Bradley – x  
Hannah Clampitt – x Ricky Conatser – x Jacqueline Chenault – x Travis Johnson – o  Dilauna Burks – x  
Ryan Gavin – x David Licklider – x Amanda Swaim – x Robbie Merrill – x  Jackie Carney – x  
Heather Horn – o Brad Sharp – x Liz Zufall – x Rachel Powers – x  N/A 
Alisa Petty – SAC/OSAIV  
HR Ex Officio – Patty Haberberger (VC for HRS)  

 
Call to Order:  Hannah called the meeting to order at 12:09pm.  
 
Upcoming Meetings & Dates: 

• January 9th, 2020 – Stalcup Room, Mizzou Arena – Gary Ward, guest speaker 
• January 23rd, 2020 – 194A, General Services Building 
• February 13th, 2020 – Leadership Conference Room, Pershing Hall 
• February 27th, 2020 – Leadership Conference Room, Pershing Hall 

 
Minutes Approval:  SAC members discussed a couple of spelling corrections to 11/14/19 minutes. Liz Z. 
moved to approve minutes from 11/14/19 with changes, Rachel seconded, motion carried.  
 
Secretary/Treasurer Report (Hannah/Liz B.):  The Executive Committee met with Gary Ward on 
Tuesday and discussed the budget. They let him know what cuts were made and he wants to do some 
research on some items he might be able to help take care of to cut back on costs. The Executive Committee 
met on November 21st and discussed upcoming guest speakers. Some possibilities are Raghu with 
Sustainability, someone from Surplus, Rhonda Gibler, Marshall Stewart, Provost Ramchand and Brian 
Roesslet and Alan Toigo to talk about flex scheduling. 
 
New Business: 
Approval of Education Award Recipients – There were two applications for this round. The Education 
Award Review Committee elected to award both applicants and if the funds are available, would like to 
award 4 extra awards the next round.  Jackie moved to approve, Dilauna seconded. Motion carried. Admin 
will notify applicants of results.   
Shared Leave – The Executive Committee received some questions regarding the Shared Leave Policy and 
why people cannot donate sick time and why it cannot be donated directly to an individual.  Patty 
Haberberger passed out copies of the Shared Leave Policy as well as the FAQs page. Per Patty, the pages 
can be found on the System and HR websites.  Patty stated that the policy requires vacation time only 
because vacation time is paid out when you leave, but sick time is not. The reason time cannot be donated 
to a specific individual is because the donation would become a taxable event to the recipient, so it has to 
be donated to a pool.  The Executive Committee would like to look into having a donation table at SAC 
events where staff and upper administration can donate time during SAC events.  
Sick Time  - The Executive Committee received some questions regarding sick time and supervisors 
monitoring staff for using too much time. Per Patty, HR 107 is an overall attendance policy that says that 



attendance is important, should follow call-in procedures and departments may have their own 
departmental policies and it may be subject to disciplinary action if tardy/absent too much. There are no 
specific numbers or instances listed, just the expectation. Per Patty the university average per year is 6 
days, event though more time in accrued in a year. Not every department has a specific attendance policy, 
and it’s hard to answer questions regarding disciplinary actions on sick time without knowing specific 
instances. 
MU Campus Working/Planning Group for Census 2020 – Hannah reported that she was approached by 
Mary Lucy and Marty Oetting who are creating a working group for the upcoming census. They want ot 
promote faculty, staff and student participation in the census and would like to have a member of the SAC 
on the committee, if possible. They will have a preliminary meeting and there is the possibility of more 
meetings in the future. SAC members who would like to participate can email their interest to the admin 
by Monday. 
Parking and Transportation Committee – Gary Ward recommended that the SAC have a member or two 
participate on the Parking and Transportation Committee as there will be changes coming in the future.  
Members who would like to be involved can email their interest to the admin by Monday. 
 
Old Business: 
Budget – Hannah discussed that the SAC is looking at a $10,000 deficit for the year and the Executive Committee 

discussed this information with Gary Ward, including all of the cuts that we have taken and the activities that are 

affected. They are looking into other savings that might be available and then will possibly ask the chancellor for 

more funding. 

Inclusion Action Items – Hannah sent the chancellor the following ideas discussed at the last SAC meeting. She 

wanted to touch base to see if anyone had other ideas since November.  

• Collaboration 

• Transparency of Processes 

• Training Opportunities – mandatory IDE training for supervisors, time for IDE training for staff, possible 

IDE training for new employees, maybe a train-the-trainer type program for IDE 

 
Human Resources (Patty Haberberger):  Patty reported that two people are already benefiting from the 
Organ Donor Leave Policy that went through. The System-wide policy review committee is currently 
looking at parental leave and Patty has asked them to look into expanding it to family leave (for example, 
to cover caregivers, etc.) HR has officially moved to Jesse Hall. Patty would like to have a special open house 
for the SAC, maybe in January, but invites anyone to stop by. 
 
Hannah asked Patty about the idea of allowing staff to cash in PTO. Per Patty, this has not been investigated, 
but she will take the idea forward to be explored. Hannah will get the policy information from her friend, 
whose company has a policy for cashing in PTO and the City of Columbia also has a policy, which is available 
online. 
 
Liz B. asked Patty if they are looking to have a code to log volunteer hours System-wide. Patty will bring it 
up to look into again. Liz also asked in the funeral leave is being looked into still – specifically the possibility 
of expanding the definition of family. Patty will check on that. 
 
STANDING COMMITTEES: 
Education Award (Liz Z.): Admin will notify applicants of decision after SAC approves recipients.  
 



Elections (Liz Z.): Liz reported that the committee met yesterday and came up with an idea on how to 
restructure how they run elections for the SAC. Liz shared some ideas. She will draft up the formal idea and 
will send to admin to send with the minutes for the next SAC meeting.  
 
Fundraising (Liz B.): They will meet after the first of the year and schedule some events and will also 
decide what the replacement of the online auction will be. 
 
Marketing & Communications (Ryan): They will begin the website project after the new year. 
 
SAC Salutes (Alisa): Nothing to report.   
 

Service Champion (Alisa):  Admin sent nominations to be reviewed. Scores are due Tuesday, December 
17th.  
 
Staff Development Award (Ricky):  The deadline for the Winter 2020 round has been extended to 
December 20th.  
 
Staff Recognition Week: 

• Awards/Ceremony (Regina): They have met and Regina is still waiting to hear back on some 
feedback for ribbons/pins and such from the committee members. 

• Events (Ricky/Robbie): They met on Tuesday and brainstormed some things to improve on the 
luncheon and the carnival. They discussed ways to bring in more booths and to allow more of a 
fun/games atmosphere instead of having a career fair feeling. One thing they might do is require 
booths to bring in some sort of game or activity. They also considered the idea of possibly allowing 
some vendors to come from outside of the university. Ricky would like to change the dessert 
provided at the luncheon. He has a connection who runs a bakery out of Herman who is willing to 
provide some sort of cupcake or small cake at an extremely discounted rate and who would provide 
something nicer and homemade versus the Little Debbie snack cakes. She will bring samples in 
January. There are some things to consider before making any changes official as there is a 
possibility of a conflict of interest with some campus donors who provide quite a bit of the food for 
the luncheon. Hannah also recommends that the committee reach out to John Cook with S&T as they 
have a sponsored fun day/picnic and he might be a good resource.  

 
Video Series (Jackie/Amanda): The December video is supposed to post today. They are not sure if 
Heather or Travis is posting, but they believe Gary Ward approved the final cut. Liz B. will reach out to 
Travis to see if he’s able to post as Heather is out on maternity leave. 
 
SPECIAL COMMITTEES:  
Campus Facilities Planning/Space Utilization Committee (Sean): Nothing to report. 
 
Chancellor’s Cabinet (Hannah):  Bill Stackman talked about his first 90 days. He is very staff focused. His 
goal is to meet with every staff member in Student Affairs and he’s met with 155 out of 210 so far. IDE 
presented on Digital Accessibility. 
 
Chancellor’s Military and Veterans Standing Committee (Jacqueline): Nothing to report. 
 
Digital Accessibility Advisory Board (Ryan): They are in the final stages of content review. 



 
Intercampus Staff Council (Hannah/Liz B./Dayla): They met and UMKC discussed their outreach 
committee to encourage staff to volunteer. The Executive Committee would like to discuss this idea and 
possibly talk to the chancellor about creating a similar group at MU. 
 
MU History Working Group (Liz Z.): They are scheduled to meet on December 18th. 
 
Resource Allocation Model Committee (Liz B): The subcommittees should be announced any time 
now. The members of the RAM committee have been given their assignments. Liz B. will be on the 
student service/administrative service subcommittee.  Subcommittee anouncements should go out on 
Monday and then they’ll be able to move forward. They will still be meeting as the over-arching RAM 
committee as well. 
 
Safe Mizzou Coalition Committee (Jackie):  They met the week of Thanksgiving. A couple of student 
groups came to a member and found a not-for-profit group that makes motivational yard signs and they 
wanted to move forward for finals week. They pumped the brakes because there are things to discuss such 
as what they should say and making sure they get out to more than core campus and other such things.  
They believe the roll-out would be too quick for finals week now, but is in discussion for future semesters. 
 
Search Committee for Vice Chancellor for Advancement (Liz B.): Nothing to report. 
 
Search Committee for Vice Chancellor for IDE (Hannah): They have had some listening sessions, which 
had pretty strong staff turn out. Some good thoughts were collected. Isaacs and Miller, the search firm, have 
used that information to create a public profile and an ad, which they’ve sent to the committee. They are 
reviewing those materials and providing feedback and once they’ve sent the feedback, they will begin the 
search. 
 
Total Rewards Advisory Committee (TRAC) (Sean): Nothing to report. 
 
 
Adjournment:  Liz B. moved to adjourn, Ryan seconded, meeting adjourned 1:50pm.        
  



In the interest of ensuring that SAC reflects the diversity of the campus as a whole, and streamlining the 

screening process, we propose the following: 

 

1. All nominees/applicants who meet eligibility criteria outlined in SAC bylaws will receive an invitation 

to interview. 

a. Work with MarComm Committee to tweak the invitation message 

2. Applicants who do not respond to the interview invitation will be removed from the pool. 

a. We need to make sure we are using effective contact mechanisms, in case applicants are not 

frequent MU email users in their daily job 

b. Need to review the nomination form to make sure we are providing multiple or preferred contact 

options 

3. Interviews will be conducted with groups of 3-5 nominees, rather than individually. (sign up for spots 

via doodle poll) 

4. Interviews will be done around a round table, for 20-30 minutes. 

5. A member of Exec Committee will facilitate introductions, as has been done in the past, and provide 

basic info outlining what council is, how we function, events, pride points, etc. 

6. We will have a limited number of topic prompts, meant to allow the interview to proceed like more of a 

conversation, rather than predictable responses to questions. 

a. What is great about working at MU 

b. What are some issues you would like to see SAC tackle 

c. What are some ideas for celebrating all the great work staff do every day 

d. etc 

7. SAC Members who attend interviews will have an evaluation criteria and ranking form to provide 

feedback on interviewees, giving highest scores to quality of interaction/engagement in the group 

interview. 

a. Criteria and form TBD – leadership potential, eagerness to contribute to the conversation in 

constructive ways, respectful of others ideas 

8. Ballot will include candidates who achieve XX (TBD) score or higher on group interview 

evals.  Candidates who do not show active engagement in the group interviews should be 

downgraded.  Evaluators should make sure all candidates have an opportunity to contribute to the 

roundtable conversation. 

 

We’d like to see the demographics on SAC reflect not only our job categories, but also the diversity of campus 

overall.  We are interested in eliminating any unintended biases in the screening and elections process, and want 

to give an opportunity for more nominated individuals to be on the ballot.   

 


